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6.4.3 Institutional strategies for mobilization of funds and the optimal utilisation of 

resources 

Mobilization of Funds: 

Our college is grant-in-aid and self finance institute. So, our financial resources are salary, 

non-salary, UGC, RUSA, ICSSR, DST grants, Tution and other fees, donations from 

alumni, philanthropers and managements financial support.  For the optimum utilization of 

financial resources, the college constituted Planning, Purchase, Building construction, 

Internal audit committees. The parent institute appointed registered Chartered Accountant 

for Internal financial audit. The budgetary provisions are approved by the College 

Development Committee. All the Departments are bound to follow the budgetary 

provisions for the optimum utilization of funds. The accountant maintains all the accounts 

as per account norms.  

For purchasing, tender notice is published in the news paper every year. The quotations for 

the purchase of all the items are called and scruitinized by the central store of the college. 

The comparative rate statements are placed before the purchase committee. After going 

through the rates,  quality of the items and negotiation, the purchase committee takes 

decision to place the orders for purchasing. Through this process, the financial resources 

are optimally utilized. The building construction committee also follows the same process. 

It looks after the quality of material and constructions.  

The fees are collected from the students as per University directions and  utilized under the 

proper heads. Departmental Budgetary Provisions are communicated to the head of the 

Departments for purchasing of consumable and non-consumable items. 



The donations received from alumni and philanthropers are spent on academic and 

infrastructural development as per their suggestions.  

As per the institutional requirement, the management provided financial support for 

infrastructural as well as academic development. 

UGC, RUSA, ICSSR, DST grants are optimally utilized as per their guidelines.  

Optimal utilisation of resources: 

Academic and infrastructural resources are optimally utilized.  

 The college academic work is in two shifts i.e. morning and noon.  

 The infrastructral facilities like auditorium and college ground is given to 

Govenment, Non- government and Social  organizations to conduct various events.  

 The classrooms are provided to conduct government and non-government various 

competitive examinations (MPSC, NEET, CET, Staff Selection, Banking etc.)  

  Central Instrumentation cell provides consultancy services to researchers.   

 The resource center for inclusive education is providing facilities for Divyangas. 

 The health fitness center of college is available for college and other students.  

 On Sunday, the classrooms are made available to conduct distance learning classes.  

 During Corona pandemic, our college provides space for corona vaccination center 

 College also provided women hostel to establish isolation center for Covid patients 

during Corona pandemic. 
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Sanctioned Letter of DST- FIST 

 

 



 



Letters of Funds Received Under the scheme- Gandhian Study Center 
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Rajeev Gandhi National Fellowship 

 



Individual Projections and its Utilization (Ex- Dr. D. K. Koche) 

 

 



 

 



 



Use of College infrastructure/ Classrooms to conduct examinations of other agencies: 

 



 



 



Use of College Auditorium for other social engagements: 

 

 



 


